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Setting Yourself Up for A
 Successful 2020

 As 2019 is winding down, you have probably already starting setting goals for your business in 2020.

Creating goals and setting a strategy on how to accomplish those goals is essential for success. But,

where do you begin? It is easy to get overwhelmed and frustrated when there is so much at stake. Start

by assessing the big picture and exploring the company overall. Here are just a few questions and areas

for exploration to get your goal setting juices �owing:

What held you back in 2019? Where did you fall short? What were the weaknesses and where

were they allowed to �ourish? How were you successful? How can you build upon that success?

Are there any behaviors that allow a lack of success in the company? Are behavior patterns or

habits holding you back? How can you break these patterns?

Who are you? What is your unique selling proposition? Have you been successful in marketing

your USP to your client and potential clients?

Where do you see the company in 1 year, 3 years, or years? I know, it seems so cliche, but if you

don't know where you want to go, how will you come up with a plan on how to get there? Start

with the big picture and then work your way down to pieces of that picture to take on for the

year. What does success look like?

Review your mission, vision, core values, core focus, and core target. Remind yourself of who you

are, so you know best where you are going. Are your business processes following these

important strategic aspects of your company? If not, why not and how do you get back on track?

If so, what is driving the success? Can you build upon that success?

Are there any known challenges/changes/events that will a�ect the business this year? Is there

are a way to mitigate the e�ect(s)? How can I work around these challenges?

Did you have any major business lessons this year? Anything unexpected that impacted the

business? Any major disappointments? Did you gain any insight from them?
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The questions and re�ection are just the �rst part of the equation. Now, you must take all of this

information and use it to create actual goals for your business. Here are a few tidbits to keep in mind

when setting your goals:

Your goals should be SMART; speci�c, measurable, attainable, relevant, and timely. Make sure

your goals are detailed, de�ned, and focused. Make sure you know what success looks like, but

also make sure you have points in between that are measurable to keep you on track. Make sure

your goals realistic and challenging, but don't set yourself up for failure. Make sure your goals

serve a purpose for your business and they will get you where you want to go. And, make sure you

set a a time frame for accomplishing your goal (it doesn't have to be year end).

Are you excited by your goals? If your team  excited about the goals? It is important to ensure

sign o� from your team. They need to know where they are headed, how you want them to get

there, and understand their role and responsibility level in achieving the goal(s). And, if the goals

don't excite you, you and your team are much less likely to achieve them.

Your goals are not written in stone and may need some adjustment throughout the year. This is

not an excuse to adjust a goal (especially a �nancial or numbers goal) because you know you are

not going to meet it! But, if circumstances change drastically, or a major business activity causes

a change in course, your goals may change as well. This also means that your plan of action can

be adjusted. Perhaps you started the year thinking that you would achieve your goal one way, but

it became clear as you worked towards it that another plan of action made more sense. Don't be

afraid to adjust!

Start early and keep pushing! Don't make the mistake of setting your goals and putting them

away until mid-year. Start toward your goals immediately and stay consistent in your approach

and e�ort throughout the entire year. And if you meet your goal early, don't stop. See how far you

can push past your goal and impress yourself!

Keep your goals visible. Make sure everyone knows what they are and that goal reviews are part

of your equation. Post them up. Talk about them in sta� meetings. Send out updates. Make sure

everyone has a stake in the goals for the company.

Have some areas of your business that need attention? Have some good goals to get your business where

it needs to be? Get them down on paper and work through them until they are perfect. And, don't forget

you need a plan of action to accompany each goal. Make sure you have a plan for achievement.

Let 2020 be the year you make those major check marks for success!

Why We Do What We Do

ABGI has come through for me on

quick turnaround orders and great

Formula for Success

83% of the population do not have

goals; 14% have a plan in mind, but
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quality merchandise on numerous

occasions!

-Rave Review from

Amey Stark -Foust

F T I Consulting

goals are unwritten; and 3% have

goals written down. The 14% who

have goals are 10 times more

successful than those without goals

and the 3% with written goals are 3

times more successful than the 14%

with unwritten goals. Lesson here?

Make goals and write them down!

Source: Harvard Business Study, 2018

FOLLOW US

Questions? Contact us today at 972.471.3740.
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