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Looking Ahead to 2021:
 Strategy in the Face of the Unknown

 
 

       What a year 2020 has been! It's that time of year when you typically start planning for the upcoming business

year. But, how do you plan and build a business strategy in the face of so much unknown? With a little bit of a twist

in how you think about your plan, you can ensure you start and stay on track in 2021. Here are some suggestions on

how to pivot your plans for the upcoming year.

Extend Your Schedule

2021 may not be the best year for your new product launch, an in-person conference or meeting, or that big party

you had planned for your anniversary. Sometimes to get the impact you want, you have to push big events out a bit.

Don't put them in your strategy unless you know that you will get the response you desire.

Focus on Your Customer

2021 is the perfect year to focus on and provide valuable resources to your customers. Think about ways you can

add value to their experience, services that provide assistance in their buying experience, or content and tools that

educate them. Perhaps these tactics will not generate immediate revenue, but they will cement your relationship

with your customers on a deeper level and you will surely bene�t in the long run.

Use Your Time for Improvement

Look at 2021 as a year to improve your processes, internal systems, or other pain points or areas where you might

have been postponing launch. Making these improvements will ensure that you are prepped and ready to go when
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business picks back up.

Develop a Can-Do Strategy

With an ever growing list of everything your business can't do, focus on what you can do instead. Build upon what

you are able to do and use it to create a strategy. This mindset will be vital to strategizing and growing your

business in 2021 - and beyond!

Develop Plans and Back Up Plans

Since there is so much unknown, make sure that you not only build a plan, but that you also build several back up

plans. Think about contingencies that you may face and create responses to them to ensure you stay on track. Make

sure to use the knowledge and lessons learned from 2020 to help guide you. If there is one thing for sure, it is that

you will need to be �exible in your approach and able to adjust to changing conditions quickly.

Now is Not the Time for Comfort Zone

Remember that "uncertainty" is the key word in our business environment today. This means that you cannot stay in

your comfort zone and do what is easy if you want to ensure success in the years to come. You may have several

strategies that scare you in the coming year and that is not a bad plan.

Don't Get Discouraged

There is no standard plan for the upcoming year. Make sure you have a sound strategy and that you keep re-working

it if you need to. Don't get discouraged if it doesn't turn out the way you planned or if you don't know what way to go.

Take it day by day and stay positive.

 With a sound strategy, back up plans, and the ability to adapt quickly and easily, you will set up your business for

success in the coming year. Good luck in 2021!

 

Why We Do What We Do

I know I have always said what

AMAZING ROCK STARS you guys are,

but wanted to remind you again.

Bethany seems to just always go

above and beyond for me with any

request no matter how big or small.

You have no idea the impact you have

on me and making my job easier. You

are absolute joy to work with and I

really wanted you to know that your

Execution is Key

It it vitally important to create a

strategy for your organization, but

make sure that you don't fall into one

of these pitfalls that lead to failure.

95% of employees do not understand

their organizations strategy. And, in

86% of organizations, strategy is

discussed by leadership teams for

less than one hour per week. Make

sure that your employees are on
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customer service and humanity mean

the world to me. Cheesy as it sounds,

we nee more kind, friendly, and

helpful folks like you in the world!

Rave Review from

Andrea M.,

Store Administrator

National Retail Customer

 

board and have a clear understanding

of your strategy and ensure that your

leadership team has your strategy

consistently top of mind.

Source: Global State of Strategy and Leadership Survey Report
 

FOLLOW US

Questions? Contact us today at 972.471.3740.

Did you receive this as a forward and would like to sign up for our

newsletter and product spotlight emails?

Click here to sign up!
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